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1. A BRIEF INTRODUCTION TO THE UNIVERSITY AND ITS REV IEW 
CONTEXT 

 
Sabaragamuwa University of Sri Lanka (SUSL) is one of the 15 universities in Sri Lanka. It 
was established on November 07, 1995 vide Gazette Notification No. 896/2  under the 
section 21 of the Universities Act No. 16 of 1978 and was ceremonially opened on February 
2, 1996.  This institution was initially established as an Affiliated University College in 1991. 
In 1995, a committee was appointed by the Minister of Education and Higher Education to 
look into the possibilities of re-structuring the Affiliated University Colleges. The Committee 
was headed by the Deputy Minister of Higher Education. In accordance with the 
recommendations made by the Committee, the government decided to upgrade the 
Sabaragamuwa Affiliated University College to a National University, and amalgamate the 
two Affiliated University Colleges at Rahangala and Buttala, as the Uva Campus of the 
Sabaragamuwa University. Prior to this amalgamation, the two Affiliated University Colleges 
of Sabaragamuwa in Belihuloya and Buttala Affiliated University College were affiliated to 
the University of Sri Jayewardenepura, while the Uva Affiliated University College at 
Rahangala was affiliated to the University of Peradeniya. 
As it was decided to elevate the Sabaragamuwa Affiliated University to a National 
University, steps were taken to amalgamate the Uva Affiliated University at Rahangala and 
Buttala Affiliated University as Faculties of Agricultural Sciences and Applied Sciences 
respectively. 
Accordingly, the Sabaragamuwa University of Sri Lanka was established on 7th November 
1995 by the Gazette Notification, and the Uva Campus attached to the Sabaragamuwa 
University of Sri Lanka was established on 21st December 1995 by the Gazette Notification 
and was ceremonially opened on February 2, 1996. .   
The Faculty of Agricultural Sciences at Rahangala and the Faculty of Applied Sciences at 
Buttala shifted to Belihuloya in 2001and 2008 respectively. 
 
The Main Campus of the University is situated off Pambahinna Junction near the town of 
Belihuloya. It is located in the southern foothills of the Central Mountain Range, 162 
kilometers from Colombo along the Colombo – Badulla A4 Highway.  The Belihuloya 
premises of Sabaragamuwa University possess sufficient land for future development. It 
consists of approximately 199 acres including 71 acres transferred by the government, 80 
acres acquired by the government, 50 acres transferred by the Sri Lanka Army, about 3.5 
acres transferred by the Land Reforms Commission and another 4 acres as a private donation. 
It also owns a land with an extent of 38 acres at Mungastanna Farm, 2 acres along the 
Kinchigune Road, 1.5 acres received from the Government where the Samanala Hostel is 
situated and about 1 acre of land, where the water supply scheme is sited.  
SUSL has completed its 13th year of operation and its 10th anniversary was celebrated in 
January/February 2006. At present it boasts of 5 Faculties – Faculties of Agricultural 
Sciences, Applied Sciences, Geomatics, Management Studies and Social Sciences and 
Languages.  The new building complexes of the Faculty of Management Studies, the Faculty 
of Agricultural Science and the Faculty of Social Sciences (Stage One) have been completed.  
Further, the grants for the establishment of a playground including a pavilion, IT Centre, 
student canteen, male student hostels, the building complexes of the Faculties of Geomatics 
and Applied Sciences have been approved by the Ministry of Higher Education and the 
Cabinet.   
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For the first time in the history of university education in Sri Lanka, SUSL started degree 
programmes; namely, BSc in Physical Education and BSc in Sports Management under the 
Faculty of Applied Sciences.  Further, the Faculty started a degree programme in IT, namely, 
BSc in Computing and Information System. Another specialty of the University is the degree 
programme in Surveying Sciences found nowhere else in Sri Lanka.  Under the Corporate 
Plan, the University started the postgraduate courses in Indigenous Community Studies under 
the recently established (2006) Centre for Indigenous Community Studies.  The Faculty of 
Social Sciences and Languages started a new Department, namely, the Department of 
Economics and Statistics in 2009.   
 
The Vision of the Sabaragamuwa University of Sri Lanka is ‘to be an Internationally 
Acclaimed Centre of Excellence in Higher Learning and Research, producing Dynamic 
Managers, Leaders and Nation Builders to guide the destiny of Sri Lanka.’ 

 
The Mission of the University is ‘to search for and disseminate knowledge, promote 
learning, research and training to produce men and women proficient in their 
respective disciplines, possessing practical skills and positive attitudes enabling to 
contribute towards sustainable development of the Country.’ 

 
The University was awarded the ‘Amity Global Academic Excellence Award’ in 2007 by 
the Amity University, India, for its role in ‘propagating the doctrine of knowledge’ and 
creating ‘many benchmarks in the field of education and research.’ (QA) 
 
One of the main reasons for the unemployment in Sri Lanka is the mismatch between the 
education, especially, the university education and jobs available.  This is made evident by 
the unemployment rate of university graduates in the country.  Thus, the aim of any newly 
established higher educational institute is to include remedies to overcome the unemployment 
problem with education gained.  Having taken this into account, SUSL placed emphasis on 
English proficiency and IT skills resulting in English medium instruction of more and more 
degree programmes.  This led to the higher percentage of employability of our graduates of 
all the Faculties.  In the same vein, it also started offering degree programmes such as Sports 
Management, Physical Education, Eco Tourism Management, Surveying Sciences, Natural 
Resources Management, Agribusiness Management and research- based Social Sciences 
Degree Programmes to suit the needs of the country.  This is quite consistent with our 
Mission as worded in the Corporate Plan 2006 – 2010. 
‘The Mission is to search for and disseminate knowledge, promote learning, research and 
training to produce men and women proficient in their respective disciplines possessing 
practical skills and positive attitudes enabling to contribute towards the sustainable 
development of the Country.’  
 
 
2. AN OVERVIEW OF THE UNIVERSITY APPROACH TO QUALITY 

ASSURANCE 
 
The SUSL has established a successful quality assurance mechanism in the University. 
Accordingly, all 13 departments coming under the four faculties namely: Faculty of 
Agricultural Sciences, Faculty of Applied Sciences, Faculty of Management Studies and 
Faculty of Social Sciences and Languages, have completed their subject reviews by 2009. 
The department of Marketing coming under the Faculty of Management Studies and the 02 
departments namely: Surveying and Geodesy and Department of Cartography, 
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Photogrammetry, Remote Sensing & GIS coming under the Faculty of Geomatics have been 
set up later and the programs of these 03 departments will be reviewed under the 2nd round of 
the subject Review process. In addition the Library review also had been completed before 
the Institutional review was commenced. The University Management has established the 
Faculty Internal Quality Assurance Units (FIQAU) for each faculty.   
The University management has taken a number of steps to ensure the quality of students’ 
education by improving the computer based education and Information Communication 
Technology, Library facilities, Infrastructure facilities of the lecture theaters, students' 
accommodation and canteen facilities, health care and sports facilities and other related 
facilities.  All these facts and information gathered during the review visit indicated that 
SUSL has taken a moderate effort to assure a higher quality in education, management and 
related areas. However, a formal apex level quality assurance mechanism is seldom seen and 
as such, the quality assurance at the faculty level is implemented satisfactorily. Therefore it 
can be concluded that the University as a whole has a moderately positive approach towards 
quality assurance. The review team noted that, during its short history of 13 years a lots of 
academic activities have taken place and along with them the following activities in 
connection with quality assurance process as well have been completed since the Quality 
Assurance Project was implemented. 
·  Preliminary workshops and pilot reviews have been undertaken    
·  The Institutional Review Report has been completed by 2010  
·  Almost all the departments except 01 department in the faculty of Management Studies 

(Marketing) and two departments in the Faculty of Geomatics have completed the subject 
reviews during the first round of quality assurance implementation. The reason for 03 
departments to not to do their subject reviews is that these three departments have been 
established towards the end of the first round of the subject review process. They will be 
qualified to do the review in the second round.   

·  The University Management has established an Internal Quality Assurance Unit (IQAU) 
of the University and later it had been converted to a Quality Assurance Advisory Board 
(QAAB) and which has been functioning at an average phase. However the Quality 
Assurance is ensured with a mechanism implemented at the Departmental and Faculty 
levels. 

 
Further, the quality assurance process had actively organized Seminars and Workshops to 
train and prepare the academic Departments for the process of subject Review. This has 
helped individual Departments to prepare their SERs. As a result of the initiative taken by the 
IQAU/QAAB the SUSL has been able to complete the Subject Review process well in time. 
  The Institutional Review of the SUSL was carried out from 15th to 19th March 2010. The 
review team consisted of the following members. 
1.   Prof. S. Mohanadas Former Vice-Chancellor of the University of Jaffna 
2.  Prof. N.K. Dangalle / Professor of Geography and Former Dean of the Faculty of 

Graduate Studies, University of Kelaniya  
3.  Professor Udaya Prashantha Meddegama – Professor of Sinhala Peradeniya University   
4.  Dr. Prathibha Aruni Weerasinghe – Dean of the Faculty of Agricultural Sciences, 

Rajarata University of Sri Lanka  
5.  Mr. T. B. Andarawewa Former Dean of the Faculty of Management Studies - Rajarata 

University Sri Lanka  
Prof. S. Mohanadas served as the review Chair.  
The Self Evaluation Report for Institutional Review prepared by the SUSL was made 
available to the members of the review team well in advance for perusal before the review 
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commenced on the 15th March 2010. During the institutional review processes following 
eight aspects were evaluated.   

University goals and corporate planning   
Financial resources and management   
Research   
Quality management and administration·  
Quality assurance   
Learning resources and student support 

·  External degree programs  
University/Industry/Community/other extension activities  

 
The review process commenced with a private discussion of the Review Team with the 
Director of the Quality Assurance and Accreditation Council (QAAC) of the University 
Grants Commission (UGC). Then the agenda for the review visit was finalized with the 
Chairperson of the Internal Quality Assurance Unit (IQAU) of the SUSL. The agenda is 
given in Annex I. The review team then met the Vice- Chancellor who briefed the quality 
assurance activities carried out at the SUSL. This was followed by the presentation on the 
SER done by the Vice-Chancellor. The review team had discussions with all stakeholders of 
the university including the Vice- Chancellor, Council members, Deans of Faculties, Heads 
of Departments, Unit Coordinators, Registrar, Acting Bursar, Librarian, members of the 
academic staff and non academic staff, Student counselors, students etc. The list of persons 
met is given in Annex II. During the review visit, many documents were also observed by the 
review team. The list of documents perused is given in Annex III. The facilities observed by 
the review team at SUSL are listed in Annex IV. A report incorporating the findings of the 
review team is prepared after the review visit. In the report, the strengths/weaknesses of each 
aspect reviewed are highlighted together with some recommendations.  
Based on the findings of the Review Team, a judgment on the quality assurance arrangements 
of the University is given. The draft report will be sent to the University and the feedback 
will be obtained. If there is disagreement with the findings and the judgment, it would be 
resolved by the QAAC through discussion. The judgment will be submitted to the Standing 
Committee on Quality Assurance of the UGC for approval. After its approval, the report will 
be published in the QAAC website, www.qaacouncil.lk.  
   
 
3.  REVIEW TEAM’S VIEW OF THE SELF EVALUATION REPORT 
 
The self evaluation report (SER) has been prepared in accordance with the format given in 
the Quality Assurance Handbook for Sri Lankan Universities published by the Committee of 
Vice-Chancellors and Directors (CVCD) and the UGC. In the Introduction, a brief 
description on the history, the present status of the University and the Process of institutional 
Quality Assurance Review was given. Section two describes the University goals and 
corporate planning. The 4 goals are precisely mentioned and along with that the 
implementation and the key areas are clearly highlighted.  Section 3 describes the Financial 
Resources and Management. Resource allocation procedures, executive responsibilities, 
different committees, additional sources of finance and its disbursement are explained in this 
section. Section 4, discusses the Research aspect of the faculties. The broad goals and 
strategies related to research, research promotion, infrastructure for research, funding and 
research output along with other achievements in research are elaborated in this section. 
Section 5, describes the Quality Management and Administration of the university.  
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It discusses the Quality policies and strategies, the structure, the level of awareness about 
policies and strategies, the acceptance of the system by academics, non-academics and 
students, involvement and commitment for implementation, availability of human resources, 
methods of reinforcement, and availability of infrastructure for QAA, level of achievement of 
QAA goals and commitment of leadership are discussed in this section. An average effort 
seems to have been taken to maintain Quality Management and Administration and the 
Quality Assurance in the university. Review Team genuinely identifies and understands the 
drawbacks and the reasons for the draw back as well. Quality Assurance process of the SUSL 
is described in Section 6. The aspect of Quality Assurance is elaborated in this section and a 
moderately clear picture has been able to produce to the reader about the student profiles both 
in the undergraduate and postgraduates programs, and quality monitoring procedures. Section 
7 deals with, Learning Infrastructure and Student Support; the library facilities, IT facilities, 
the student support, Students counselor' s unit and the Departmental Student Counselors, 
Student Welfare Unit, Career Guidance Unit, Physical Education Centre, and Student 
Security is discussed under this section. Section 8 discusses about the External Degree 
programs.  This section again provides a descriptive account of activities in relation to 
academic and administrative aspect of these programs. Section 9 is based on the 
University/Industry/Community/and Other Extension Activities.  This section gives an 
elaborative account of all the links they maintain with all these groups. It also explains the 
services rendered by the University for these groups.  
 
 
4. FINDINGS ON THE EIGHT ASPECTS OF INSTITUTIONAL REVIEW  
 
4.1 University Goals and Corporate Planning 
 
The SER of the University of Sabaragamuva, prepared for the purpose of Institutional 
Review stipulates its goals under four categories: 
i. To be a centre of excellence in higher education 
ii.  Achieve the status of an internationally acclaimed Regional Institute of Research and 

Development 
iii.  Enhance Industry connectivity and Community Participatory activities, and 
iv. To be within the top 250 universities in Asia  

 
The Review Team noted with pleasure how this young university has made commendable 
efforts to achieve these goals. However, as is clear from the nature of some of the goals, quite 
understandably, it will not be possible to fully realize some of the goals within a short period 
of time. For example, the goal number four, "to be among the top 250 universities of Asia" 
can be pointed out. If the university succeeds in fulfilling its aspirations expressed in the 
corporate plan, it will not be impossible to achieve all the goals. 
 Goal number one may be considered as common to most of the institutes of higher 
education; especially most of the universities aspire to become centers of excellence in higher 
education. Goal number two i.e. "Achieve the status of an internationally acclaimed regional 
institute of Research and Development" may be mentioned as an impressive goal as the 
Review Team found the University of Sabaragamuva has already taken positive steps towards 
achieving this goal. The Research output of the academic staff and the commitment of the 
university to support research by making research grants available together with other 
necessary encouragements can be shown as strengths. Another strong point is the goal 
number three that focuses on the Industry Connective.  
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Although this is a newly emerging aspect in the university education in Sri Lanka, the 
Sabaragamuva University has taken effective steps, probably pioneering, for achieving this 
goal. It was further exhibited by some of the projects undertaken by some faculties for 
reaching out to the neighboring villages and towns by launching cultural and development 
programs. [Puvakgahavela Community Centre established in Collaboration with the 
Sarvodaya and Durham University of Great Britain is a good example.  

 
At the meeting with the Council members, the Team listened to the Chairman of the Chamber 
of Commerce in the area who expressed his views and offered support to enhance the 
industry connectivity activities of the university. These activities will be planned to create job 
opportunities for the graduates of the university. 
The attempts of the university to achieve the Goal of Community participatory activities are 
clearly seen in the unique centre for Indigenous research the university has established 
recently. As there are some communities of the indigenous people in the district and there is 
growing interest among academics in the subject this centre can provide guidance and 
support not only for research but also for providing various services to such communities.  
Among other services offered by the university to the community are, the Montessori School 
already established on Campus and the Dept. of External Degree and Extension Services. 
This Department, at present offers one Degree program and sixteen extension courses, 
Certificates and Diplomas.  
A new Postgraduate Diploma course for Ayurvedic physicians conducted by the Department 
of Management and the Diploma in Sabaragamuva Dance too can be mentioned as strengths 
in the curriculum and service of the Sabaragamuva University showing its dedication to 
achieve the above mentioned goals.  
Corporate Planning of the university, as the SER states is in accordance with the goals of the 
university. Thus the goals and the corporate plan are expected to progress hand in hand. In 
most areas of curriculum revision and infrastructural developments undertaken by the 
university, the Review Team noted the positive and effective signs of moving in the right 
direction. In the five year corporate plan, as the SER has summarized, following are the main 
aspects: 
i. Increasing and developing physical facilities. 
ii.  Giving financial support for research and higher studies 
iii.  Improve and expand External Degree programs. 
 
These aims stated in the corporate plan are consistent with the goals of the University for the 
Full Realization of which financial support and infrastructural facilities are needed. The new 
building complex and the proposed Play Ground, Library etc. once completed will be 
valuable means to achieve the goals.  
Further, the awareness of the development in an environmentally friendly manner may be 
mentioned as strength as well as a commendable aspect. 
While some of the faculties are enjoying improved facilities with regard to space and 
equipment some other faculties are, suffering from lack of space for teaching, storing 
valuable equipment and other facilities. Especially the library needs urgent attention and 
should be provided more space for storing books and for creating a user friendly atmosphere. 
Under the Corporate plan a new building complex for the faculties of Management, 
Agricultural Science and the Stage 1 of the Social Science and Languages has been 
completed. Funds for the development of the Sports Complex, IT centre, Canteen and Hostels 
have been approved. New courses in Physical Education, sports management can be 
mentioned as attractive features initiated under the corporate plan.  
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For the purpose of strengthening research and postgraduate studies, the university has 
launched new centers like the Centre for Indigenous studies. A number of postgraduate 
students are working on research projects on various aspects of the indigenous culture and 
life. However, a weakness was observed in this area, as there is no taught course or a centre 
for Graduate studies in most faculties. As a result, there are no postgraduate students in other 
subjects.  The reason given for this lapse is the lack of a sufficient number of senior 
professors to conduct and guide post graduate research. 
It would be a useful improvement in all the faculties, if lecturers at Senior Level are recruited 
when new appointments are made as the lack of senior professors is hampering the academic 
programs and research to a great extent. 
Even the undergraduate students are concerned about the lack of senior teaching staff in most 
of the departments. 
The present corporate plan for 2006-2010 expires in the current year and there is no new plan 
as yet, for the next five years. There is a Development plan for the period 2006-2020. 
However it was not clear to the Team the exact objectives of this plan, whether it is an 
extension of the corporate plan or a new action plan.  If the corporate plan works smoothly, 
there has to be proper monitoring of its progress as well as updating it annually or making it a 
‘rolling plan’. 
 
4.2 Financial Resources and Management 
 
There are clear financial policies and procedures adopted and adhered by the university in 
almost all financial activities. The disbursement of funds is done as per guidelines in the 
Financial Regulations and instructions given by the respective institutions (UGC/Treasury).  
The Procurement Committees (Department Procurement Committees (DPC) Major and 
Minor Procurement Committee (DPC) Minor are set up as per guidelines and the 
Procurement Manual issued by the National Procurement Agency in 2006 and there is a 
University annual procurement plan on which the procurements are based. In this connection 
the DPCC follow the procedures as stipulated by the authorities. The Major 
University/Department Procurement Committee is chaired by the vice-Chancellor and the 
Minor Procurement Committee is chaired by the Registrar. 
 
In addition, The Finance Committee which is a Sub Committee of the University council as 
well is functioning according to the rules and regulations stipulated by the authorities and the 
vice- Chancellor chairs the Finance Committee. The Finance Committee has met minimum 
08 times annually during last three years (2006, 2007, 2008). 
The Audit and Management Committee is the other committee which is very regular in 
meeting and this committee is chaired by a member appointed by the University Grants 
Commission. The minimum number of meetings held during last three years (2006, 2007, 
2008) is 04 and this number has not exceeded  05 in any year may be due to the prevailing 
better control of financial situation, there is hardly any necessity to meet regularly. 
Especially, when there are Audit Queries and Internal Audit findings which need careful 
investigations and thorough internal controls to be adopted, the committee seems meet 
immediately. 
 
The Executive Responsibilities are carefully delegated among the officers in the University as 
stipulated by the University's Act and they are strictly adhered to.  
The main sources of funds of the University had been, the funds provided by the Treasury 
(Consolidated Fund), the Research Funds provided by different agencies and the funds 
generated through External and fee levying extension programs conducted by the University.  
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When considering the funds provided by the CF, during last few years, it was revealed that 
other than for personal emoluments all other recurrent and capital expenditure required for 
major investments in order to develop the university seems insufficient. In some years (2009) 
the funds provided for other recurrent expenditure is only 62% of the requirements. The 
Capital grants had dropped down to 36% (2008) of its requirements and acquisition of assets 
had dropped down to 10% (2009) of its requirements. Funds made available for on going 
constructions and New projects had dropped down to 14% (2009) of  its requirements for that 
year and this situations clearly shows the trouble the university has to face when meeting the 
plans for the year.  
 
When looking at the Research grants including Consultancy, obtained by the University 
during last four years (2006, 2007, 2008, and 2009) it seems, there is hardly any financial 
gain made by the university. These grants are provided for the Research authority/ies and 
they are used for the purpose within the stipulated period. 
 
The Extension Services Unit does an exceptionally good service and manages to save a 
substantial amount of money in terms of a surplus over expenditure, and it is close upon 59% 
on average. The amount of annual surplus over expenditure has been continuously increasing 
at the rate of 2%, 3% and 14% from 2006 to 2009 respectively. The number of extension 
courses has been increased under the present leadership of the unit and it should be 
commendable. However the surplus made under this program is a minimal figure when 
compared to the funds made available for the university by the CF. Nevertheless, the 
potential market tapped by the unit and the room for further expansion in this aspect would 
undoubtedly enhance the financial strength of the University in the future. 
It should be appreciated that the University has been able to qualify for the Auditor General's 
positive opinion about the good practices implemented over the financial matters in the 
university and this situation is a remarkable achievement as the university has been able to 
maintain this situation for the last few years since 2007. 
 
4.3 Research 
 
It is evident from the mission statement of the Corporate Plan of the SUSL that it has clearly 
identified its role as a centre of research.  According to the mission statement, its role is to 
search for and disseminate knowledge, promote learning, research and training to produce 
men and women proficient in their respective disciplines…'. The conceptual framework 
within which the university would act in order to realize its research mission has been 
elaborated in Goal 2: to achieve the status of an internationally acclaimed regional Institute 
of research and development. Further, Goal 2 has been elaborated into three specific 
objectives as follows: 
·  Expand facilities available for research 
·  encourage local and foreign researchers to undertake research and development activities 

related to new study areas 
·  Attract and retain academic staff of the highest international caliber and develop human 

resources to meet the required capacity and to facilitate career development opportunities 
for all staff. 

 
Each of the above specific objectives is to be realized through a set of appropriate strategies 
elaborated in the Corporate Plan. 
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The SUSL has created appropriate infrastructure facilities to implement the above mentioned 
strategies. It has a Senate sub-committee on Research and Publications at the apex to 
oversee, encourage and monitor all research activities in the university. It offers each member 
of the academic staff a research grant amounting to Rs. 200,000.00 per annum to conduct 
research studies.  Also, any staff member who wishes to publish his/her research in a foreign 
journal is given a financial grant worth of US$ 100.00.   
In addition to the institutional support mentioned above the university as a whole and some 
faculties conduct Research Symposia and Conferences to facilitate researchers in the 
university as well as from other universities, research institutions and individuals to present 
their research work. The International Symposium of the Sabaragamuwa University of Sri 
Lanka (2006 and 2008), the National Symposium on Natural Resources and Management 
organized by the Faculty of Applied Sciences, the Annual Symposium on Social Sciences and 
Humanities organized by the Faculty of Social Sciences and Languages (2007), the 
Sabaragamuwa University National Conference on Traditional Knowledge (2009) are 
examples. 
In 2006, the SUSL established a Centre for Indigenous Community Studies with a view to 
fostering research on indigenous cultures.  At present, five doctoral students and one M Phil 
student are engaged in research on various aspects of the indigenous culture. The Department 
of Agribusiness Management of the Faculty of Agricultural Sciences also has a research cell, 
Agri-Business Research and Development Centre in order to facilitate the development of 
the agribusiness industry in Sri Lanka by undertaking inter disciplinary research, consultancy, 
development projects and promoting agribusiness education. The Sabaragamuwa 
University-Industry-Community Interaction Cell (SUICIC) seeks to coordinate 
collaborative research projects, consultancies, sponsored projects and community 
development projects between university, industries, community and community-based 
organizations and to disseminate knowledge and impart skills and the provision of specialized 
services to the community. 
 
The University as well as the faculties has their peer reviewed journals for publication of 
research papers of the staff.   The seventh issue of The Sabaragamuwa University Journal 
was published in 2009.  This is the first online research journal published by a Sri Lankan 
university. The fourth Volume of its Sinhala version, Sabaragamuwa Vishvavidyalayeeya 
Shastriya Sangrahaya, was published in the same year.  The next volume of the Shastriya 
Sangrahaya is about to be published. The Faculty of Agricultural Sciences continued to 
publish its quarterly journal The Journal of Agricultural Sciences. 
 
As evident in the foregoing paragraphs the University has provided the infrastructure needed 
for research. In turn, the members of the academic staff have utilized the facilities made 
available by the institution. The lists of a large number of research publications of the 
academic staff members in the various faculties were made available to the review panel.  A 
large majority of them have been published in peer reviewed journals both local and 
international.   
 In addition to research papers read at conferences and published in peer reviewed journals, a 
considerable number of books have been authored by the members of the academic staff in 
all faculties including the Centre for Indigenous Community Studies. 
The attempts which have been made to transmit the new knowledge generated through 
research to students are appreciated.  The post-graduate programmes at the Centre for 
Indigenous Community Studies are an example. At undergraduate level, student dissertations 
are enriched by the research experience of the academics. In addition, new knowledge is 
transmitted to students through the review of curriculum from time to time.  
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The recently established Agro-Tourism Centre of the Faculty of Agricultural Sciences aims at 
promoting agro-tourism and providing practical training to students specializing in agro-
tourism. 
Considering the above facts and information with regard to research and publications of the 
university academic staff, the review team is of the view that satisfactory steps have been 
taken by the University authorities to establish a noteworthy research culture in the 
Sabaragamuwa University of Sri Lanka. 
However, a few recommendations could be made to sustain and improve the research culture 
of the university.  It would be rewarding to recognize the research contributions made by the 
members of the staff by adopting some measures like having an Annual Award Ceremony. 
For example, the best researcher, the best young researcher, the winners of national and 
international awards, could be rewarded at such an annual event. 
Also, the faculties must consider commencing postgraduate programmes so that members of 
the staff could transmit their research experiences and new knowledge to postgraduate 
students. At the same time, the review panel noted the difficulties experienced by the 
graduate students at the Centre for Indigenous Community Studies by not having internal 
supervisors to guide them. It is the view of the review team that with the increasing number 
of qualified staff returning to the university this problem would be solved. 
 
4.4 Quality Management and Administration 
 
The Quality Management and Administration (QMA) is important considering in any 
organization/program in order to ensure ultimately a quality product or service. The stake 
holders in a university as well are vigilant about the QMA because the quality of the policies 
and procedures adopted and practiced by QMA plays a vital role in satisfying the 
expectations of the stake holders. On the other hand the quality policies and procedures 
adopted and practiced in management and administration runs across all the functional 
aspects of the organization and a poor QMA will undoubtedly bring down the quality in the 
institution as a whole. The University QMA is no exception to this requirement and having a 
well thought out QMA helps ensuring a conducive teaching and learning environment along 
with enriching the research activities in the university.  The Sabaragamuwa University of Sri 
Lanka has initiated quality management and administration from its very inception and the 
present management as well is maintaining the vigour of the same ensuring the sustainability 
of the university. The contribution made by the present Registrar and the entire predecessor 
Vice-Chancellors and the present Vice Chancellor in this regard should be appreciated. 
The positive attitudes and closer relationships maintained by both Administrative and 
Academic communities in the university and the young staff in both administration and 
academic positions who are willing to accept challenges is a plus mark in all respect in this 
connection. 
 
The Meeting with Administrative Officers is a good practice implemented in the University. 
All administrative matters are discussed at this meeting with the chairmanship of the Vice 
Chancellor. The Registrar and all the other Administrative officers are the members of this 
committee. This meeting is held fort nightly after 4.30 p.m. The minutes are maintained and 
the progress of almost all administrative matters is discussed at length at the presence of all 
officers who are involved in the matter and make others reminded of their responsibility and 
duty with due consideration.  However it was observed that, the Administrative matters 
cannot be isolated from academic matters in a university. The administrative matters are a 
part and parcel of the academic matters and the Deans of Faculties and Heads of Departments 
as well are functioning as administrators in their respective units and their participation in this 
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meeting will be beneficial for the development of both Administrative and Academic 
programs in the university. 
 
Goals, Objectives, strategies and action plans formulated in the Corporate Plan (2006-2010)in 
relation to Quality Administration seems very minimal (2.3, 2.3.2, and 1.5.2) and attention 
paid for these Goals, Objectives, Strategies and Action Plans during last five years seem also 
minimal. Trying to be at survival level in the Administrative aspect may hinder the 
development already taking place in the Academic programs. Therefore a well thought out 
administrative development plan with a comprehensive Administrative Human Resource 
Development   program may be needed given emphasis with the up coming corporate Plan 
for 2011-2015. An Academic Human Resource Development Plan as well is mandatory 
prepared and included in the Corporate Plan in order to attract and retain the academic 
members in the university to achieve goal 04. In this connection the following details may be 
necessary looked into;   
·  Develop an annual training plan for both Academic and Non Academic staff 
·  Assess the needs and set up a full fledged staff development unit to cater to all levels of 

staff  
·  Secure funding for staff development 
·  Train identified staff in strategic areas 

   
 However, it should be appreciated a substantial number of non-academic members have been 
given training to a satisfactory level. This has been done with the existing Staff Development 
Centre in the University. A few members of non academic executive grade personnel have 
even participated in training programs outside university with the patronage of the university. 
The commitment and the enthusiasm demonstrated by almost all the non academic staff 
members towards the duties assigned to them seem at a high level. 
 
There is a considerable shortage of personnel in all most all categories of employees. When 
considering the minor staff, the existing number of vacancies is 68. It is a shortage of 33% 
from the total approved cadre of 205. In the clerical and allied grades the approved cadre is 
168 but the available number is 129. There is a deficit of 39 which accounts for a 23% 
shortage. In the Administrative staff as well, vacancies exists for the Deputy Registrar 
Personal Secretary and Bursar and Deputy Bursar. The vacancies exist in the Academic 
sector seem serious. A very few number of professors are available for the whole University. 
The approved cadre for the Professors for the university is 14 but the available number is 08. 
This is a shortage of 57%. In some faculties not at all a single professor is available. When 
considering the Senior Lecturer and other lecturer grades there seem a significant number of 
vacancies exist due to lack of qualified candidates. On the other hand it clearly indicates a 
bottom heavy situation in the academic sphere where as there should be a strong upper strata 
with Senior Professors, Professors and Senior Lecturers. Due to lack of senior academics 
available in the faculties the Senior Academic/Administrative posts are handled by Junior 
Academic members with least academic and administrative experience. This situation may 
lead to dilute the quality of the academic/administrative vigour of education in a university. 
On the other hand non existence of a proper scheme of developing the junior academic 
members academically could make the situation worst, because the competitive external labor 
market may grab them by offering better prospects. 
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4.5 Quality Assurance  
 
An Overview of the University Approach to Quality Assurance 
The Goal No. 1 of the Corporate Plan of the Sabaragamuwa University is to be a centre of 
excellence in higher education. It also envisages to be within the top 250 universities in 
Asia. 
In order to achieve the said goals the University has set a clear-cut objective. The Objective 
1.2 is to 'enhance quality of teaching and learning by introducing new methods and providing 
more opportunities for students to gain practical knowledge.'  A number of strategies 
encompassing both human and physical resources development have been suggested in order 
to achieve the above mentioned objective. 
 
In response to the UGC directive that required the universities to establish Internal Quality 
Assurance Units, the Sabaragamuwa University of Sri Lanka, too, made arrangements to 
establish a Central Quality Assurance Unit under the chairmanship of a senior academic with 
senior level representatives from the Faculties.  However, in due course, the quality assurance 
unit became an advisory board without actively involving itself in quality assurance activities 
in the university. However, although there was no institutional guidance from the unit, the 
measures to improve quality in teaching and learning process have been adopted by the 
respective faculties and departments of study.  
 
All departments of study of the Sabaragamuwa University have undergone the Subject 
Review process of the Quality Assurance and Accreditation Council (QAAC) of the UGC.  

 
Academic standards of courses and awards 
The quality of graduates depends to a large extent on the quality of inputs and the quality of 
processes. The inputs are the students, teachers curriculum and other human and physical 
resources utilized for the purpose. The processes include the mechanism how the teaching 
learning process is carried out and the measures adopted by the university in order to make its 
output of expected quality as mentioned in the vision and mission statements. 
 
The selection of students at undergraduate level is handled entirely by the University Grants 
Commission.  However, the students entering the Faculty of Geomatics have a Z-score cut-
off that is above that for Physical Sciences and Applied Sciences. Also, the students entering 
the Department of Physical Sciences and Technology have a comparably higher z-score. 
 
The practices followed by the University in order to maintain the standards of its academic 
programmes and awards have been duly rewarded. For example, the curriculum design, 
content and review and teaching, learning and assessment methods of almost all departments 
of study have been highly rated by the external reviewers who conducted the quality 
assurance subject/department reviews. The high standards achieved by the university could 
be attributed to the regulatory processes followed. 
 
In the design of curriculum an institutionalized procedure is followed. At the outset, a 
member or a group of members of the academic staff design the curricula to be presented to 
the department meeting.  In some cases, curriculum design follows a seminar of stake 
holders. Then it is discussed at the Curriculum Development Committee (CDC) of the 
Faculty. With the recommendation of the CDC it is submitted to the Faculty and later to the 
Senate and Council.  However, the extent of participation of stakeholders in curriculum 
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design varies by faculties. For example, the active participation of industry is somewhat at a 
higher level in the Faculties of Management Studies and Geomatics.  

 
At Sabaragamuwa University the curriculum revision is taking place more or less at regular 
intervals. A major revision took place two years ago. Although syllabi are monitored and 
revised from time to time the formal mechanisms for reviewing syllabi seem not available in 
most departments. On the other hand, students through their representatives are allowed to 
forward curriculum related problems at the faculty meetings. 
 
The University as a whole is adopting a credit-based course unit system with a Grade Point 
Average assessment scheme. In the evaluation of student answer scripts almost all faculties 
use second/external examiners in order to maintain standards.  However, in some instances it 
is difficult to obtain the services of examiners external to the university.  This is due to the 
difficulty in getting their evaluations in time. 
 
The University has made arrangements to obtain student feedback on teaching. 
  
As far as academic standards and awards are concerned, the procedures and practices adopted 
by the faculties and departments are fairly documented and disseminated among the students. 
Informative student handbooks are available in all five faculties. In addition, students are 
helped by the student counselors to solve problems related to academic matters also. 
 
Staffing 
A transparent method, specified by the University Grants Commission, is being adopted in 
the recruitment of members to both academic, administrative and non-academic staff. 
Recruitment of permanent staff is made through an open advertisement. In the case of 
recruitment to academic staff the selection committee comprises Vice Chancellor (Chair), 
respective Deans, Heads, senior academics and two Council members (UGC nominees). The 
selections are to be finally approved by the Council of the University. In the selection of 
persons for administrative and non-academic staff, a similar procedure is adopted but with 
more weightage to administrative personnel in the composition of selection committees. 
  
After recruitment, staff is required to undergo a probation period during which they are 
expected to obtain necessary qualifications for confirmation. Many of the members of the 
academic staff secure scholarships to pursue their postgraduate studies. In addition, the Staff 
Development Centre (SDC) of the University is entrusted with the task of improving quality 
and developing skills of the staff. However, at present, more attention is given to academic 
staff members. Most of the new recruits to administrative and non-academic staff are 
receiving only 'on-the-job' training. The training programmes for administrative, library and 
non-academic members of the staff have to be developed by the SDC.   
 
In order to make the staff more efficient and effective, a reward system that recognizes the 
contribution made by them has to be implemented as an annual event.  It is advisable to 
reward the members of the staff, irrespective of academic, administrative and non-academic 
status, at one single stage. 
 
Communication Process 
As mentioned earlier, the University did establish a Central Internal Quality Assurance Unit 
to handle all quality assurance activities within the University. However, in due course the 
Central Unit transformed into an advisory body and became almost non-functional.   
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The weakening of the Central QA Unit has prevented the sharing of good practices followed 
by one faculty with another. It is strongly recommended, therefore, to strengthen the central 
unit with representatives from all Faculties. The Central Unit, in collaboration with the 
Faculty Units could organize programmes and workshops to share the experiences of QA 
Units within the University. However, the Central Unit should not be a dominating one but a 
coordinating body that allows the ground-level innovations and practices to come to the 
surface. 
The participation of students in these activities is minimal but they do have representations at 
Faculty Boards. As such, students could be made aware of the quality assurance work 
planned and implemented in the University. 
An institutional  mechanism to entertain student complaints does not exist at university level. 
However, it is advisable to evolve a system to handle such complaints. Such facilities would 
give students some feeling that they are being 'heard' and taken care of. 
 
4.6 Learning Resources and Student Supports 
 
Although it is not at an optimal level, however SUSL provides adequate learning resources to 
enhance the academic standards of the university. 
The university has a main library, which caters to the needs of the Faculty of Social Sciences 
and Languages, Faculty of Applied Sciences and Faculty of Geomatics, and the other two 
branch libraries are in the Faculties of Agricultural Sciences and Management Studies. All 
four libraries have sufficient collections of books, many journals and magazines etc. And also 
all four libraries are provided with 269 online journals. With all present financial constrains, 
the university has allocated 10 million to provide good library facilities to the students from 
its annual allocation. The library at present is in the process of library automation and it is 
also registered for the Lib-Web-Cat system globally where it makes library resources to be 
accessible internationally. The students are provided with identity cards with bar code for 
easy access of library facilities. Apart from general library services, this library provides 
services for students to find placements for their industrial training and career guidance 
activities etc. The library committee appointed by the Senate is monitoring the day to day 
activities of the library while the Advisory Committee appointed by the University Council 
takes the policy decisions regarding the library matters and reports to the Council. The main 
library has a binding unit and all libraries provide photocopy services for students. Although 
a new building has been identified in the university corporate plan, however it could not be 
materialized during the proposed period. The library has lack of space due to the shifting of 
the library of Faculty of Applied Sciences to the main library. The seating capacity is also not 
manageable in the libraries and also the user environment to be improved with proper 
ventilation or by air-conditioning the libraries. Because of these constrains it is recommended 
to have a new central library building for all faculties. 
 
The Center for Computer Studies caters to all the computer facilities like campus-wide 
networking, Internet and e-mails for all the computers in the university. The Center has six 
Lecturers, six Instructors and five Demonstrators to provide necessary computer related 
guidance to the students and staff.  
To attend maintenance and repairs of the computers, one Systems Engineer, two Network 
Managers and two Technical Officers are employed. Each faculty has its own computer 
center which equips with minimum of hundred computers in each centre. All the installed 
software in these centers are up to date and licensed versions. It is commendable that each 
computer center is open from morning 8.00 am to 12.00 midnight every day to provide a 
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good service to the students. All the faculty computer centers have printing and scanning 
facilities for the students at a reasonable price.  
 
Basic learning resources like multimedia projectors, over head projectors, white boards etc. 
are provided in all faculties to impart a good learning environment for students. Faculty of 
Management Studies and Faculty of Social Sciences and Languages have two new buildings 
with modern facilities. Lecture halls in these faculties are catering to 150 and 60 students 
with conducive learning environments. In the Faculty of Management Studies an auditorium 
with 280 seating capacity and a main hall with more than 500 seating capacity are provided 
for students’ presentations and other activities of the faculty. The English Language 
laboratory attached to the Faculty of Social Sciences and Languages has only 15 computers 
for the use of students. Therefore, it should be expanded to accommodate more students. 
Faculty of Geomatics has expensive, highly sophisticated equipments for students’ practicals. 
However, only 08 computers are available with GIS soft ware for GIS practicals in the 
faculty computer unit, and also some laboratories like Geodesy, Physics and Photonmetric do 
not have enough capacity to cater to many students. Therefore, new laboratories for GIS and 
Remote Sensing, Geodesy, Physics and Photonmetric are urgent needs.  Faculties of 
Agricultural Sciences and Applied Sciences have obtained 85 and 80 million rupees grants 
respectively from the IRQUE Project under the World Bank. Therefore, most of the 
equipment needed for students’ practicals are adequate in these two faculties. But the sudden 
shifting of Faculty of the Applied Sciences from Buttala premises to Belihuloya has created 
inadequate space problem. Because of unconducive learning environment, students are in 
unrest. Therefore, a new faculty building should be foreseen for the Faculty of the Applied 
Sciences. The faculty of Agricultural Sciences has established following units such as library, 
audio visual unit, agribusiness research and development centre, computer unit, language 
laboratory, farm and printing unit to cater for a favorable teaching and learning environment. 
It is commendable that the university provides accommodation for all the students by 
spending over five million from its annual allocation. However, at present the university can 
offer accommodation in its own hostels only for about 520 male students and 377 female 
students out of a 2229 student population in the university. All the other students have been 
provided with accommodation in houses rented out in the vicinity, with minimum facilities. 
Some of the university hostels also provide unsatisfactory and unhygienic living conditions as 
in the rented houses eg. within 600 ft2, 24 students are accommodated in “Sinharaja” hostel I. 
In addition, the review team noted that the hostel canteen facilities are also at unacceptable 
conditions and have a small seating capacity eg. 26 seats in the canteen of the “Samanala” 
hostel for 377 students. It is advisable to invite PHI also to the Hostel Management 
Committee which is conducted once a month to discuss the hygienic conditions of the hostels 
and canteens. Number of toilets in all hostels is insufficient for student population. Remedies 
are to be taken urgently by the university administration to provide more toilet facilities to the 
students. More than 70% of the student population of the SUSL is females and most of them 
are accommodated in houses in the vicinity of the university. Therefore, the review team is in 
the opinion of building a hostel for female students as an urgent need. 
 
Visiting Medical Officer from the Balangoda General Hospital and fulltime Registered 
Medical Practitioner are in the medical center of the SUSL to accommodate outdoor patients. 
University does not have residential medical facilities for students. To provide a better 
service for students and staff the center has established a small medical laboratory for rooting 
medical tests. Students are provided with an ambulance for an emergency for 24 hours. Since 
the nearest general hospital is 20 km away from the university, the medical facilities in the 
university need to be further strengthened. 
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The SUSL provides not optimal but adequate in-door and out-door sports facilities to the 
students. Although, a play ground is identified in the master plan of the university, it has not 
been yet developed for the students’ use. The physical education unit of the university has 
only an acting Director who is an academic. Therefore, fulltime Director needs to be recruited 
to the university since the university also offers degrees in Physical Education and Sports 
Management. 
 
The SUSL has realized the essential need of the counseling service for students therefore, 
recently a counseling centre has been established in the faculty of Social Sciences and 
Languages with five trained counselors to cater all the students. The university provides 
female and male counselors for each faculty according to the student number. The counselors 
also have other unauthorized duties such as proctors and welfare officers of the university 
other than counselors. Therefore, it is advised to appoint separate proctors and deputy 
proctors to the university. The Senior Student Counselor is also overloaded with other duties 
such as Director Career Guidance and Head of a Department. It is also advised to reduce his 
workload too. The review team also identified that all the counselors are to be given a 
professional training by the university on student counseling in order to give a better service 
for students. 
 
Although career guidance unit was not much active in the past, however many career 
guidance activities have been planned for the year 2010. It is recommended to recruit a 
professional fulltime Director for Career Guidance Unit and appoint Career Guidance 
Coordinators in each faculty for smooth functioning of the unit. 
 
4.7 External Degree Programmes 
 
The history of the External Degree Programmes and Extension Services Unit (EDPESU) 
dates back to 1992. Initially the unit was started as a Community Development Centre with 
the aim of providing job oriented certificate programmes on selected fields. After establishing 
the Sabaragamuwa University of Sri Lanka in 1996 the centre was renamed as the External 
Degree Programmes and Extension Services Unit with the expectation of providing 
educational qualifications to the needy population in the area through wider coverage. 
Today the unit offers 16 Certificate and Diploma level programmes including the BA 
(General) External Degree Programme. 
 
They are BA General (External) Degree Program, Higher Diploma in Co-operative 
Management, Professional Development Diploma in Agribusiness Management, Diplomas in 
English/Software Engineering/Sabaragamuwa Dancing and Research Training/Business 
Management/Pre-School Teacher Training/Social Development & Welfare and Professional 
Development Certificate in Agri-business Management and Certificates in English/Computer 
Applications/Java Programming /VB.Net/Auto CAD/Web Base Developing.  
The unit enrolls an annual intake of around 2000 students at present, out of which a large 
number of registrations are observed in the more popular programmes like English and 
Computers. Certificate in English, a 6 month course and one year Diploma in English course 
annually register around 1000 and 250 students respectively. 
 
Apart from the courses conducted at the University, Diploma in English, Certificate in 
English, Diploma in Preschool Teacher Training, Diploma in Software Engineering and 
Certificate Course in Computer Applications are conducted in 07 Youth Corps centers island 
wide in collaboration with the National Youth Corps and Diplomas and Certificates are 
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awarded based on the criteria followed by the External Degree Programmes and Extension 
Services Unit.  
 
As the only University in the province, BA General (External) Degree was offered from the 
inception of the External Unit. This is a three year degree Programme. Action is being taken 
to conduct BCom (External) and BAppSc (External) in the near future. 
It is commendable to note that the profit from the EDPESU is steadily increasing annually 
such as in year 2005 (Rs 3.2 million) and the corresponding figure in 2006 is Rs 5.8 million, 
2007 is Rs 6.9 million, 2008 is 7.8 million and in 2009 close upon Rs 9 million. The profit is 
utilized for the overall development of the University.  
 
EDPESU is situated on a separate site within the campus facing the main road having good 
access to public. The unit is housed in an old building with a small lecture room, a computer 
laboratory with about 20 computers and a small office. This complex is not adequate for all 
activities. Week-end classes are conducted in the main university premises. 
EDPESU is managed by a Board of Management chaired by its Director. All the courses/ 
programmes are first approved by the respective faculties and placed to the Senate through 
the EDPESU Board of Management for approval. Examinations are conducted by the 
University and results are released by the Senate through the EDPESU Board of 
Management. An AR and an AB is released by the University on a part time basis to conduct 
these functions and attend to student registration and welfare activities. 
 
4.8 University/Industry/Community/Other Extension Activities 
 
The Sabaragamuwa University of Sri Lanka has given due prominence to outreach activities 
in addition the regular academic activities. The following activities have been conducted by 
the individual faculties and the Sabaragamuwa University Industry Community Interaction 
Cell. 
 
Faculty of Agricultural Sciences 
I. As an innovative concept, the Faculty has designed an agro-tourism centre in the 

Faculty Farm with the aims of promoting agro-tourism and to provide practical training 
to students specializing in agro-tourism. There are three cottages which could 
accommodate six persons at a given time. It will be operated as a profit- oriented 
venture. The centre is ready for commencing operations.   

II.  The Faculty organized and held a National Symposium. This Symposium provided an 
important opportunity for academics and students to participate in an intellectual forum 
and to gain valuable insights to developments in the field of agriculture.  

III.  The Faculty offers employment-oriented certificate and diploma courses in Horticulture 
and Agribusiness mainly targeting the school leavers in the area. 

IV. Train school children at Faculty Farm and livestock laboratory belonging to St. Agnes 
Balika Maha Vidyalaya, Gavaranhena Vidyalaya and Pinnawala Maha Vidyalaya.  

V. Conducted a seminar on popularization of fresh milk consumption and prevention of 
rabies at Divisional Secretariat, Elapatha. 

VI.  Conducted a seminar on bird flu at Ratnodaya Maha Vidyalaya, Hangamuwa. 
VII.  Conducted a seminar on swine flu and bird flu at Agrarian Services Centre, Elapatha. 
VIII.  A ‘Livestock Day’ was organized by the Department of Livestock Production with the 

participation of a number of private and government institutions, alumni and present 
undergraduates.  
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IX. Trained 40 agricultural teachers of Balangoda educational zone at the Faculty 
laboratories and Farm. 

 
Faculty of Applied Sciences 
I. National Symposium NRM -2009 – funded by the IRQUE Project-Many eminent 

resource persons and scientist from different fields participated and shared their 
research findings and experience with academics and students.  

II.  II Seminars for A/L students were conducted by the Faculty in several districts.  
III.  The Faculty conducts following external courses for school leavers such as  Diploma in 

Information Technology course and Diploma in Organic Agriculture  
IV. There are plans to conduct awareness programs/to organize workshops, symposia at 

national and international levels/to organize several short courses especially in 
Gemology as the Ratnapura district is very famous for gems. 

V. Proposed activities- 
·  Workshop on post harvest loss prevention of fruits and vegetables for farmers in 

Welimada and Bandarawela. (This workshop will be held during the month of 
November under the IRQUE project). 

·  A training programme for farmers of the ‘Samanala Segment’, Department of 
Agriculture, Ratnapura on ‘Rural Level Rice Processing and initiation of other Agro  
Food Processing micro enterprises’. The program will be organized by the 
provisional Department of Agriculture, Ratnapura during the month of October. 

·  Training programmes on Crop Post Harvest loss prevention and Development of 
Food and agro processing micro enterprises for farmers and other stakeholders in 
the produce supply chain in the villages surrounding the University namely, 
Pambahinna, Puwakgahawela, Muththeettuwagama, Kumbalgama, Kinchigune, 
Karagasthalawa, Galagama, Seelagama, Ihalagalagama, Imbulpe, Thumbathenna, 
Halpe and Marangahawela 

 
Faculty of Geomatics: 
I. Being the sole institution which conducts Geomatics- related undergraduate courses, the 

Faculty of Geomatics contributes for policy decision making level by giving expert 
opinion to the top hierarchy of the respective authorities, for example, the Faculty Dean 
is a permanent member of the Land Surveying Council, the place where final decisions 
on Land surveying issues are taken and is a member of the recently initiated National 
Spatial Data Infrastructure (NSDI) Project by the Ministry of Lands and Land 
Development.  

II.  For the development of geo-information usage technologically, national level research 
work has been implemented by signing a Memorandum of Understanding with National 
Aquatic Resources Research and Development Agency (NARA) in 2009.  

III.  At community level, the Faculty has initiated a landslide monitoring project, combining 
with the National Building Research Organization (NBRO), which is a significant risk 
to be monitored for the betterment of the surrounding inhabitants at the moment. 

IV. Community development activities have also been undertaken such as preparation of a 
detailed plan for the Karagastalawa Government School and preparing a new 
accommodation plan for the nearby Temple. They have also prepared a plan of the 
proposed University Master Plan, location of fiber optic cables within and around the 
University, setting out different items and objects for the development of the 
University. These activities are generally integrated into the practical programs of the 
students. 
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Faculty of Social Sciences and Languages 
I. The Faculty successfully organized a National Symposium on Social Sciences and 

Languages in 2008. 
II. From 2007, the Faculty annually carries out a Rural Teacher Training Programme for 

enhancing knowledge of school teachers who teach Advanced Level subjects. 
III. In addition, Faculty staff conducted a seminar for Advanced Level students in the 

Balangoda area in 2008. 
IV. Faculty students are also keen on conducting cultural programmes. The program 

known as ‘Giri Hisin Uda Sanda’ reflects the usefulness of this program to the 
surrounding community. 

 
Sabaragamuwa University Industry Community Interaction  Cell (SUICIC) 
1. A Memorandum of Understanding has been signed with the Sabaragamuwa Chamber of 

Commerce and Industry to promote interaction between the university and industry in the 
province and the following activities were undertaken.  
·  University has conducted a study to identify potential high value crops for the 

Ratnapura district 
·  Awareness programmes have been conducted on the activities of the SUICIC 
·  Certificate and Diploma Programmes were developed targeting the stakeholders in the 

industry. 
·  Students placements in the industry has been made possible 
·  Student Industrialist collaboration is encouraged. eg. product launch and promotion 

by students 
·  A training programme for tea industry has been designed. 

2. The university secured a consultancy assignment from the International Labour 
Organization (ILO) to conduct the Baseline survey on youth employment in 
Sabaragamuwa Province. This consultancy was undertaken by senior academics of the 
University with the involvement of more than 100 students as enumerators. A database on 
Youth Employment was developed. Some students undertook research projects on youth 
employment related issues. 

3. Link programmes with foreign universities 
The University has been successful in developing a partnership with Durham University 
UK under ‘Developing Entrepreneurship through Collaborative Programme Delivery’ 
supported by the British Council PMI2 (British Prime Minister's Initiative). 
The aim of the partnership is to jointly develop and teach Certificate and Diploma and 
also an Undergraduate module on the subject of 'Developing Entrepreneurship through 
New Venture Creation' at Sabaragamuwa University of Sri Lanka. The courses will be 
developed to cater for the needs of the entrepreneurs and potential entrepreneurs in the 
province. 
A funding proposal has been developed in collaboration with Buckinghamshire New 
University to setup a centre for entrepreneurship in the university. 

4. Participation at British Council sponsored Entrepreneurial education programmes. 
Students have actively taken part in programmes and competitions conducted during past 
two years.  It has enabled them to develop their entrepreneurial skills as well as links with 
the industry. 

5. The Faculty of Agricultural Sciences has been successful in gaining a grant award to 
undertake a consultancy assignment to manage the Weligama coconut leaf wilt disease.  
This research is supported by the Council for Agriculture Research Policy (CARP). The 
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research assignment attempts to develop appropriate management practices to manage the 
disease. 

6. A research study was conducted on University-Industry interactions in Sri Lanka. 
Presentation of the findings was done at the policy dialogue forum on Entrepreneurial 
University sponsored by the British Council. 

7. Teacher training programmes were conducted such as “Earth science for Schools”, 
workshop was organized jointly with Geological Society of Sri Lanka and conducted at 
Sabaragamuwa university of Sri Lanka. 

8. Number of executive training programmes for the private sector was developed. 
9. A large number of EOI have been submitted to various international and local 

organizations to obtain consultancy assignments. 
 
Preschool and Daycare Centre 
·  The University runs a Preschool and a Daycare Center inside the University, developing a 

healthy relationship with the surrounding community. 
 

Interaction with Community  
With the collaboration of Durham University, UK, (with which the Sabaragamuwa 
University of Sri Lanka has signed an MOU) the University has been able to serve its 
surrounding community in a meaningful manner. 
 
Financial assistance from Durham University, channeled through Sarvodaya, has been 
responsible for the development of a preschool and a community centre in the village 
Puwakgahawela. The villagers who benefit from these facilities greatly appreciate the 
University’s monitoring of the services of these facilities.  
A similar project is in place at the village Ihala Galagama. Both villages are periodically 
visited by the Academic Staff, Instructors and students of Durham University, as part of 
ongoing interaction. 
 
 
5.  OVERALL JUDGMENT OF LEVEL OF CONFIDENCE IN THE QUALITY 

ASSURANCE ARRANGEMENTS OF THE UNIVERSITY 
 
The University if taken as a whole the performance is commendable. Almost all the faculties, 
Departments and centers coming under the SUSL, perform their duties individually and 
collectively to the best of their capabilities.  There are some areas as well that need 
improvements as mentioned above.  
The strengths/commendable features as well as weaknesses along with recommendations are 
stated in chapter 6. Therefore the review team is of the view that a judgment of 
"Confidence"  could be given to SUSL with respect to its quality assurance arrangements.  
 
 
6. COMMENDATIONS AND RECOMMENDATIONS 
 
1. University Goals and Corporate Planning 
   
Strengths/ Weaknesses 
·  Having a committed and self motivated set of personnel in the University who could 

formulate  realistic goals, achievable objectives and  implementable strategies with 
required time frames ensuring a better output 
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·  Non existence of a successive continual Corporate Plan for the next five years, along with 
new proposals to suit the present scenario and giving emphasis to remedial solutions to 
overcome the lapses and shortcoming experienced with the earlier plan. 

·  Relationship between the 2006-2010 corporate Plan and the 2006-2020 development Plan 
seems remote 

·  Non existence of a Progress Monitoring and Evaluation Mechanism in the university to 
monitor the progress made by different Faculties,  Departments and  Centers in relation to 
their action plans and to make sure their contribution for the overall achievement of the 
total organization. 

 
Recommendation     
·  Formulate a corporate Plan for the next five years with annual action plans  
·  revise goals, objectives and strategies as required and if necessary Vision and the Mission 

as well taking into consideration the strengths & weaknesses and opportunities & Threats 
existing in the changing external and internal environment of the organization. 

·  Establish a progress control mechanism in the university in order to monitor the progress 
made by each unit periodically 

 
2. Financial Resources and Management 
 
Strengths/Weaknesses 
·  Having clear Goals, Objectives, and Strategies and responsibilities assigned to respective 

officers in the CP 
·  having a young staff with required commitment and dedication towards making quality 

decisions and good governance over the financial matters 
·  Having a 15 year Development plan for the university 
·  Non existence of an appropriate awareness among the employees at all levels in the 

Finance division about the time frames and responsibilities assigned for scheduled 
activities in the CP and their significance in the total quality management exercise 

·  Less room available to deviate from or to do away with red tapes 
·  Non existence of an overall monitoring system ensuring a proper progress control 
·  Nonexistence of a list of priorities prepared from the action plans scheduled for the year 

ensuring funds from all sources available for such activities 
·  Non existence of an appropriate Management Information System irrespective of the  

program activity suggested in the CP 
·  IX Less connection maintained between the 05 year Corporate Plan (2006-2010) and the 

15 year (2006-2020) Development Plan of the University  
·  Routine and irrational, funds requests and allocated respectively by both university and 
·  the treasury  
·  Nonexistence of a corporate Plan for 2011 onwards to go hand in hand with the 15 year 
·  development plan which is already in existence   
 
Recommendations 
·  Provide a copy of the Corporate Plan for the Finance division and make aware all in the 

finance division from grass root level upward about their contribution to make the CP a 
success 

·  Do a priority list of activities with a proactive planning approach, linking the activities 
closely with the funds available for the year 
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·  Develop  Performance Indicators, along with a monitoring plan and a Management 
Information System (MIS) in order to monitor the progress and to ensure a bottom up and 
top down feedback where necessary 

·  Revise goals, objectives and strategies as required and if necessary Vision and the 
mission as well taking strengths & weaknesses and opportunities & Threats existing in 
the external and internal environment of the organization into consideration. 

·  Finalize the Corporate Plan for the next five years (2011-2015) and link it with the 15 
year development plan which is already being followed by the university.  

  
3. Research 
 
Strengths/Weaknesses 
·  having a higher research culture among the academics in the SUSL and the acceptable 

numbers of research output continuously produced during a short period (13 years) from 
its inception  

 
Recommendation(s) 
Steps may be taken to appoint internal research supervisors for postgraduate degree  
candidates.  
 
4. Quality Management and Administration 
 
Strengths/Weaknesses 
·  having a work force with positive attitudes, and required commitment  
·  Having a full-fledged top management for easy implementation of good policies and 

procedures 
·  opportunities available for the implementation of an appropriate package of policies and 

procedures 
·  some non academic staff members being reluctant to show their allegiance towards their 

immediate academic administrators and trying to work under duel commands.   
  
Recommendations 
·  Appropriate policies and procedures in relation to all functional aspects seem necessary 

formulated with least delay 
·  Human resource needs and Training needs are vital identified ensuring a quality 

Management and Administration which leads to enhance quality productivity 
·  Quality Management and Administration goals, objectives, strategies and action plans 

seem necessary included with least delay in the Corporate Plan ensuring proper 
monitoring and Progress controlling measures 

·  Introduce a Higher Education Management Information System (HEMIS)  
 
5. Quality Assurance 
 
Strengths/Weaknesses 
·  For the first time in the history of university education in Sri Lanka, SUSL started degree 

programmes; namely, BSc in Physical Education and BSc in Sports Management under 
the Faculty of Applied Sciences. 
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·  The University was awarded the ‘Amity Global Academic Excellence Award’ in 2007 
by the Amity University, India, for its role in ‘propagating the doctrine of knowledge’ and 
creating ‘many benchmarks in the field of education and research.’ (QA) 

·  a Quality Assurance Advisory Board is in operation with less enthusiasm in place of a 
 Internal Quality Assurance Unit 
·  an organized, satisfactory quality assurance process seem non existent at faculty, 

department or at centre/unit level 
·  non availability of required funds and personnel in both academic and administrative 

upper strata    
  

Recommendation(s) 
·  Strengthen the Internal Quality Assurance Unit at University level and ensure quality 

work at all levels in both academic and administrative spheres  
·  Set up an apex level quality assurance unit consisting of academic and administrative 

officers an ensure regular progress reviewing.   
·  Evolve a systematic training programme for administrative, non-academic and library 

staff  
 

6. Learning Resources and Student Support 
 
Strengths/ Weaknesses 
·  being able to provide basic learning resources Library, IT, hostel,  
·  student counseling, career guidance, sports, medical and other infrastructure facilities like 

well equipped class rooms, laboratories, and canteen facilities to a satisfactory level.  
·  being able to provide financial assistance (Mahapola and Bursaries)  
·  for close upon 85% of the total student population 
·  inadequate hostel facilities and less attention paid to student welfare, i.e. Canteen, 

sanitary, and space for reading and entertainment 
 
Recommendation(s) 
·  Remedial measures have to be introduced to improve the student welfare facilities 

basically the canteen and sanitary facilities especially in the hostels. 
·  basic facilities including qualified lecturers for the newly introduced degree programs i.e. 

B.Sc. In Physical Education and B.Sc.in Sports Management,  and B.Sc. Surveying 
Sciences (Surveying and Geodesy), B.Sc. Surveying Sciences (Photogrammetry & 
Remote Sensing), B.Sc. Surveying Sciences ( Cartography & GIS) degree should be 
provided 

·  A new Central library building for the use of all the faculties is of urgent need 
·  New laboratories for GIS and Remote Sensing, Geodesy, Physics and Photommetric are 

urgently needed by the Faculty of Geomatics  
·  A new female hotel building is urgently needed by the university  
 
7. External Degree Programmes 
 
Strengths/Weaknesses 
·  Smooth functioning of the External BA degree program over the last five years 

commenced by the EDPESU of the university  
·  conducting several certificate, diploma and advanced diploma courses with the intention 

of elevating them to the degree progammes in near future 
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·  action being initiated to conduct external degree progammes in the disciplines of 
Management &  Commerce and Applies Sciences 
 

Recommendations 
·  expedite the commencement of external degree progammes on Management & 

Commerce and applied science disciplines as early as possible. 
·  Utilize the funds available as profits, generated through extention programs for the 

university development activities  
·  New building complex shall be put up for the EDPESU and cadre may be created for AR 

and AB from the earned income. 
 

8. University/Industry/Community/Other Extension Activities 
 
Commendations  
·  It is commendable to note that several community industry activities are undertaken by 

the faculties  
·  The University interacts with farmers, school children as well as with postgraduates. 

 
 

7. EXECUTIVE SUMMARY 
 
The Sabaragamuwa University of Sri Lanka (SUSL) was established in 1995 and was 
ceremonially opened in early 1996. The SUSL is a result of amalgamating two Affiliated 
University Colleges located at Rahangala and Buttala  and elevating the same to the status of 
a national University. At the inception there were two faculties namely, Faculty of 
Agricultural Sciences and the Faculty of Applied Sciences and subsequently the Faculty of 
Social Sciences & Languages and the Faculty of Management Studies was set up. The 
Faculty of Geomatics is the latest addition to the University and all these Faculties are housed 
in the University premises at Pambahinna, Belihuloya on the A4, Colombo – Badulla 
highway. The Faculty of Applied Sciences was brought to the University premises in 2008 
and until then it was at Buttala, about 80 km away from the main university at Belihuloya.   
Today the SUSL is a university with five faculties and 16 academic departments, two 
academic centres namely, Indigenous Study Centre and the Centre for Computer Studies and 
two units namely: the External Degree Programs and Extension Service Unit (EDPESU) and 
the English Language Teaching Unit. The present internal student population is 2229.  
The SUSL offers 01 PhD program, few Masters Programs, close upon 30, Undergraduate 
Internal Special and General degree programs  and 01 External General BA degree program, 
and 15 other  Certificate, Diploma, and Higher Diploma level programs.  
 
The Institutional Review of the SUSL was carried out from 15th  to 19th March 2010. 
During the review, discussions were held with all stakeholders of the university including the 
Vice-Chancellor, Council members, Deans of Faculties, Heads of Departments, Unit 
Coordinators, Acting Bursar, Registrar, members of the academic staff and non academic 
staff, student counselors, students, and employers etc. Many documents and the facilities 
available were also observed by the review team. 
The SUSL had prepared a Corporate Plan (CP) for the five year period 2006-2010. The 
Vision and Mission are relevant to national development and social harmony. They reflect 
present day national and international trends in higher education. Four goals and a number of 
objectives for each goal are identified. Suitable strategies were formulated and the tasks were 
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assigned to responsible officers in the relevant functions with the specified time frame during 
which they have to be implemented and achieved the specific objectives. Most of the officers 
in the SUSL to the level of middle management knew about the Corporate Plan an the goals 
stated in the corporate plan, but majority officers below middle level were unaware of the 
corporate plan and it's details.   
 
Clear financial policies and procedures are adopted and adhered to by the university. 
Disbursement of funds is done as per guidelines in the Financial Regulations and instructions 
issued by the UGC and the General Treasury. Annual funds made available to the SUSL from 
the treasury were with little attention paid to the requirements stated in the Corporate Plan 
and there by the expected outcomes were delayed due to financial constraints. Generated 
funds were available in the university and they are hardly utilized because the amounts are 
very little compared to the funds provided by the treasury.    
The SUSL has a research policy which is approved by the Senate. A research fund is 
available and it is well utilized. A large number of researches have been conducted and their 
outcomes are disseminated effectively through a number of ways for the benefit of the 
society.  A commendable number of research publications have been done by many faculties 
and individuals.   
 
Administration aspect in the SUSL seems looked after satisfactorily and the contribution they 
make for the development of the university is at an acceptable level. Unavailability of senior 
personnel in the administration may hamper achieving the expected targets. If this aspect is 
neglected the long term quality in both academic and administration sectors could be 
affected.    
 
Presently the level of learning infrastructure and student support in the SUSL seem below 
average, and therefore immediate emphasis given to this aspect is important. As a whole, the 
total student population is suffered due to lack of basic facilities available for them in relation 
to teaching learning process especially in the Faculty of Applied Sciences and in the Faculty 
of Geomatics. An academic counseling program is necessary implemented with least delay. 
 
The way of maintaining interrelationship among communities industries and the SUSL is 
commendable. It is seen all stake holders' interests are very well addressed in various ways in 
this respect. The projects implemented by the university are community oriented and 
farsighted.    
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7. ANNEXES 
 
Annex 1. AGENDA OF THE REVIEW VISIT  
 
Day 1  (15.03.2010) 
 

Time Activity  

8.30 – 9.00 Review Team's  private meeting  

9.00 – 9.30 Meeting with Vice Chancellor 

9.30- 10.30 Presentation by Vice Chancellor (Deans, Registrar, Acting Bursar and 
Librarian to be present) 

10.30 – 12.00 Meeting with Deans 

12.00 – 13.00 Meeting with Members of the Council 

13.00 – 14.00 Lunch  

14.00 – 15.00 Meeting with  the Members of the Internal Quality Assurance Unit  
15.00 – 15.45 Meeting with Registrar 
15.45- 16.30 Meeting with Acting Bursar, Financial Consultant 
16.30 – 17.00 Meeting of Review Team  

 
Day 2 (16.03.2010) 
 

Time Activity  

8.30 – 9.30 Meeting with Heads of Department 

9.30 – 10.30 Meeting with SAR(Academic/Student Affairs) and SAR(Exams.) 

10.30 – 11.30 Meeting with AR (Est.) and AR(Admin.)and Works Engineer 
11.30 – 12.30 Meeting with Librarian,  Snr. Asst./Asst. Librarians and Members of Library 

Advisory Committee  
12.30 – 13.30 Lunch  

13.30 – 14.30 Meeting with Director -Staff Development, Director-CCS, Director-SUICIC 
14.30 – 15.30 Meeting with representatives of the Academic Staff 

15.30 – 16.30 Meeting with Postgraduate students 

16.30 - 17.00 Observing Meeting of Administrative Staff  

17.00 - 17.30 Meeting of Review Team 
20.00 – 22.00 Welcome Dinner (hosted by Vice Chancellor) 
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Day 3 (17.03.2010) 
 
Time Activity  

8.30 – 9.30 Meeting on Research and Publications with Editors of University Journals 

9.30  – 10.30 Meeting with Senior Student Counsellor and Director Career Guidance 

10.30 – 11.30 Visit to the Counselling Centre-Faculty of Social Sciences and Languages 
11.30- 12.30 Visit to the External Degree Programmes and Extension Services Unit 
12.30 - 13.15 Visit to sites of University-Community interaction 
13.30 – 14.30 Lunch 

14.30 – 15.00 Visit to the Library  

15.00 – 16.00 Meeting with Student Representatives 

16.00 – 17.00 Meeting with Dean, Faculty of Applied Sciences, Director (Sports), Co-
ordinators, BSc Physical Education/Sports Science and Management and 
Instructors 

17.00- 18.00 Visit  to sports facilities, Visit to University Museum 

18.00 – 18.30 Meeting of Review Team  

 
Day 4 (18.03.2010) 
 
Time Activity  

8.30 – 9.30 Visit to the Faculty of Applied Sciences 
9.45 – 10.45 Visit to the Faculty of Agricultural Sciences 
10.45 – 11.45 Visit to the Faculty of Management Studies  

11.45 – 12.45 Visit to the Faculty of Geomatics 
13.00- 14.00 Lunch 
14.00 – 15.00 Visit to the Faculty of Social Sciences and Languages  

15.00 – 15.30 Visit to IT Facilities 

15.30  – 16.00 Meeting with Head-ELTD 

16.00  – 17.00 Meeting with representatives of the Non-academic Staff  

17.00 – 17.30 Meeting of Review Team  

 
Day 5 (19.03.2010) 
 
Time Activity  

8.30 – 9.30 Meeting with Wardens\Sub-wardens of University Hostels, Chief Security 
Officer 

9.30 – 11.00 Visit to Hostels, Canteen facilities and the Medical Centre  

11.00 – 12.00 Meeting of the Review Team 

12.00 – 12.30 Briefing with Vice Chancellor, Registrar, Deans, Heads, Directors, 
Administrative Staff 

12.30 – 13.30 Farewell Lunch (hosted by Vice Chancellor) 
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Annex 2. THE PERSONNEL MET DURING THE REVIEW VISIT 
Vice-Chancellor 
Members of the council 
Deans of Faculties/Directors 
Senior Academic Members  
Members of the Senate Research Committee 
Heads of Departments 
Members of the Academic Staff 
Subject Coordinators 
Registrar 
Librarian 
Acting Bursar 
Financial Consultant 
Senior Assistant Librarians 
Senior Assistant Registrars 
Senior Assistant Bursars 
Members of the Administrative staff  
Physical Education Instructor 
Members of the Sports Advisory Committee 
Director/Career Guidance Unit 
Head/English Language Teaching Unit 
Chief Security Officer 
Medical officer 
Student Counselors 
Non Academic staff 
Undergraduate students 
Postgraduate students  
 
Annex 3. DOCUMENTS OBSERVED 
Corporate Plan 
Faculty Hand Books 
Student’s Feed Backs 
Peer Evaluations 
Minutes for Curriculum revision committees in faculties 
Research and Policy Documents – University Research Grantees Details 
Research Publication List of Academic staff 
Documents for External Fund Obtained for Research 
Internal Quality Assurance Unit- Activities File 
Output of the Subject Reviews of the faculties 
Activities documents of Career guidance 
University Research Publications – Journals and Magazines 
Students Counseling Unit’s Documents 
Material related to University’s collaborations 
Research journals published by the university   
Abstracts of Papers of the Research symposium   
 Library Manuals of Policies and Procedures 
 Self Evaluation report of the library 
Library development plan 
Document on Inter - university champion performance of students 
List of awards received by the university in sports 
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 Annex 4. FACILITIES OBSERVED 
05 Faculties 
Most of the Departments/Units coming under these faculties 
Computer laboratories established in the departments Centers and Units-   
New Faculty Buildings including Auditorium 
Lecture halls 
Board Room(s) 
Main Library and Branch Libraries   
Science and other connected laboratories  
Agriculture farm  
Indigenous Research Centre 
Career Guidance Unit 
ELTU 
Language Laboratories 
Male and Female Hostels (University owned and rented out hostels) 
Canteens in the faculties and hostels 
staff rooms 
Demonstrators' Rooms 
Physical Education Unit  
Health center 
Student canteen 
Girl’s Hostel 
Sub warden’s Rooms 
Community Centre at Puwakgahawela 

 
 
 

 


